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1.1
About HCDSB 

The Halton Catholic District School Board (HCDSB) is a model learning community, widely recognized as distinctively Catholic. A provincial leader in 
student achievement, HCDSB provides exceptional educational experiences and services to over 34,000 students of all ages. God’s call to love and to serve 
is nurtured across our 46 elementary schools, 9 secondary schools, and 3 continuing education facilities, serving the communities of Burlington, Halton Hills, 
Milton, and Oakville. With a focus on Achieving, Believing, and Belonging, we provide our students and staff with the tools for realizing their fullest potential, 
while also instilling a life-long commitment to the community. 

7



Our Mission

The Halton Catholic District School Board, in partnership with home and Church, is dedicated to 
providing excellence in Catholic education by developing Christ-centred individuals enabled to transform 
society.

Our Vision

The Halton Catholic District School Board is a model learning community, widely recognized as 
distinctively Catholic, providing exceptional education, while nurturing the call to love and to serve.

Our Values

Our Catholic Faith
and aspire to be models of Christ through our actions of love, forgiveness, compassion, and 
acceptance.

The Whole Child
and create conditions that support the spiritual, intellectual, physical and emotional well-being of all 
students so that they may fulfill their God-given potential.

Excellence in Learning
and provide opportunities that meet the needs and aspirations of all learners in a supportive, creative 
and innovative learning environment.

Relationships and Partnerships
and recognize that our success is reflective of the healthy and vibrant partnership of staff, parents, 
pastors, and members of our broader community.

The Importance of Contributing to Our Communities
and respect diversity, celebrate multiculturalism, honour individual rights, and embrace the social 
values of collective responsibility and the common good.
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1.2
LTCP Guiding Principles 

Ensure classroom sizes and grade distributions meet Ministry 
requirements and are sustainably sized to foster an ideal 
environment for academic achievement, social diversity, and overall 
student well being.

1

Ensure all learners have access to a wide variety of high-quality 
school programming and equity of opportunity, while maintaining 
viability of offered programs.

2

Maximize the number of students accommodated in permanent 
school buildings and minimize the use of portable classrooms to 
the best extent possible.

3

Acknowledging the need for portable classrooms in new 
communities going through their peak enrolment to ensure schools 
do not have excess capacity once neighbourhoods matures, and 
avoid overbuilding.

4

Minimize school boundary adjustments and transitions to the best 
extent possible, thereby ensuring that said boundaries remain 
stable over the long-term, and identify development holding areas 
in growing communities to serve as notice to new communities 
regarding future school boundary changes.

5

Promote active and sustainable transportation to/from schools, 
and where required according to Board policy, optimize the cost-
effective use of school transportation.

6

Address facility renewal and maintenance needs in school facilities 
to ensure learning environments are safe, healthy, energy-efficient 
and meet 21st century learning needs, while ensuring effective 
stewardship of the Board’s financial assets.

7

To the extent possible, give due consideration to the concept of a 
school functioning as a gathering space or “hub” for the Catholic 
Parish, local youth and families, students, and the wider community.

8

Work collaboratively with local partners to ensure effective use of 
existing Board facilities and examine new co-build opportunities, 
which may serve to strengthen the role of schools in communities, 
provide a place for programs, and facilitate the coordination of 
services for students and the wider community.

9

9



Image: Former atrium at Bishop P. F. Reding CSS, Milton (opened 1988).
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1.3
Long-Term Capital Plan (LTCP) Overview 

The Long-Term Capital Plan (“LTCP”) is an comprehensive planning tool that presents detailed enrolment projections and school utilization for a fifteen (15) year 
horizon. This plan will be used to guide accommodation planning at the Halton Catholic District School Board. The data provided in the LTCP is analyzed to:  

 1. Identify enrolment pressures such as over and under-utilization of schools and suggest preferred mechanisms for addressing these accommodation 
issues such as:

• School Boundary Reviews 
• School additions and renovations
• Pupil Accommodation Reviews (PARs may result in school closures and consolidations as per Board’s Operating Policy I-09: School 

Accommodation Review – Consolidation/Closure)
• Propose new schools

 2. Identify potential partnership opportunities as per Board’s Operating Policy I-37: Community Planning and Facility Partnerships.
 3. Identify future Capital Projects and potential future School Closure and Consolidation projects to be submitted in response to Ministry Funding 
Announcements. 

This plan has been developed internally by Planning Services in partnership with Facility Management Services, and further informed throughout discussions with 
other Board departments, as required. 

It should be noted that any proposals identified as a part of this LTCP are potential solutions to the challenges expected by the Board. Reviews required to address 
accommodation challenges will follow respective Board policies and procedures. It is expected that the plan will be updated annually due to the dynamic nature 
of accommodation planning, which can result in changes to enrolment projections and proposed accommodation challenges due to changing demographics, new 
residential developments, and programming changes.

The Ministry requires Boards to submit a long term plan every five (5) years at a minimum. The 2013 Long Term Capital Plan was approved in principle by the Board 
of Trustees on June 18, 2013.

The enrolment projections provided in this plan are accurate as of April 6, 2018.

Image on next page St. Thomas Aquinas CSS, Oakville (opened 2011).
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1.4
Projection Methodology 

What is an Enrolment Projection? 
An Enrolment Projection is a reflection of the movement of students throughout their elementary and secondary academic careers within and outside the Board. 
The path of a student is tracked from their entrance at the Board throughout their progression from elementary to secondary, and their ultimate graduation from 
Grade 12. The Board uses enrolment projections for budget estimates, programming, determination of portable needs, identification of future capital projects 
(both additions and new schools), boundary reviews, and potentially school closures. The following are other key principals of a projection: 

1. Birth rates are very helpful in predicting new students coming to the Board.

2. Important factors to review in predicting the movement of students is to observe school, local, regional, and provincial trends.

3. Parental choices for their children are hard to predict, therefore hard to project.

4. Ultimately, a projection is an estimate and it is not written in stone.

Students from Existing Community

An Existing School Community is made up of students that currently attend a school of the Board and/
or reside within the neighbourhood(s) a school serves in its catchment boundary. The projection of an 
Existing School Community will have very little or no new homes that will be constructed, and does not 
take into account growth in its projection.

To begin the development of an Existing School Community’s Enrolment Projection, Planning Services 
staff uses the number of students by grade that are attending an individual school as of October 31, 
the count date. Staff also observes a school’s historic enrolment for the previous 5-10 years to review 
past trends to better understand the movement of students through the school system within their 
academic career. Staff also reviews the geographic concentrations of students within an Existing School 
Community.

All the above data is used to calculate enrolment trends of previous years to predict the future enrolment 
of an Existing School Community. The below sub-sections provide more information on what types of 
trends Planning Services staff use in their projections.

Figure 1-1: Scatter plot map showing the location of students at Our Lady of Peace CES. 
Image provided for illustration purposes only.
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Historic Junior Kindergarten (JK) Registrations

Junior Kindergarten (JK) registrations are the starting point of students’ academic career, and are very important in development of a 15-year 
Long-Term projection. The cohort size of a school’s JK in the first year will predict it’s overall enrolment size in the long-term. Accordingly, JK 
enrolment is monitored regularly. The below are key principals:

• JK projections are first calculated by mirroring the previous year’s actual JK enrolment (assuming a flat line projection)
• JK projections are adjusted based on historic birth rates within the school’s boundary (provided by Halton Region)
• JK enrolment may also be adjusted when reviewing the previous year’s JK enrolment data

Progression Factors & Rules

Progression Factors and Rules represent historic trends of where students go year-over-year by grade, which are then applied to predict their 
future movements through their academic career. Below are explanations of the two (2):

• A Progression Factor is the ratio of students that move from grade-to-grade, year-over-year at the same school (e.g. ratio (%) of 
students progressing from Grade 1 to Grade 2). 

• A Progression Rule is the ratio of students that move from school-to-school for specific program offerings (e.g. ratio of students 
progressing from Grade 4 to Grade 5 Extended French).

Progressions Factors can have ratios that are equal to, lower than, or higher than 100%. If a Progression Factors is above 100%, it means the 
school historically gains students year-over-year in that particular grade. If a Progression Factor is below 100%, it means the opposite, where 
the schools loses students year-over-year in a particular grade.

Progression Rules are similar to Progression Factors. Typically, a ratio of a grade is transferred to another school, and the remaining ratio 
remains at the school to continue in the regular stream.

Figure 1-2: The difference between Progression Factors 
and Progression Rules are depicted in this illustration.

Students from Future Developments

The Region of Halton is one of the fastest growing communities in North America, where the province projects to direct a large proportion of 
its greenfield development from now to 2041. With this high rate of growth and development in the Halton Region, there will be a number of 
students that will be generated from the new homes. With an increase in student enrolment, new elementary and secondary schools may be 
required to accommodate this growth. Board staff reviews the following in reviewing growth in the Region:

• Board Staff regularly receives development applications from the four (4) municipalities of Halton Region
• Development applications are commented on and tracked for future student yields based on the type of units being built
• Each proposed residential unit is phased over a period of time, and allocated a specific student yield based on the unit type

As per the diagram, each type of unit will generate a different number of students over a 15-year period. This is what is referred to as a “unit 
yield”. The unit yields are calculated by reviewing how many students were generated from a particular unit type over the 15-year period. This 
is then applied to the future proposed units being developed.

Historically, the number of students generated from a unit varies from unit-to-unit. For example, in the Halton Region, lower density 
developments (e.g. single family homes) have historically yielded a greater number of students than medium density development (e.g. 
townhomes), which have historically yielded a greater number of students than higher densities units (e.g. apartments).

It should be noted however that these yields are fluid as time progresses, and housing choices change. As such, staff consistently monitors 
yields.

Figure 1-3: The yield from each type of development varies, as lower-density units (single-detached 
and semi-detached homes) yields a higher number of students than aprtment buildings.
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